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Why parliamentary procedure rules?

1. It helps to maintain order while conducting business.

2. It permits everyone the right to speak.

3. It protects the rights of the minority and ensures the rule of the majority.

Why do people in organizations need to know parliamentary rules – what difference do they make?

Parliamentary Procedure – Knowing The “Rules Of The Road” Analogy


Learning the rules of driving helps you know which side of the road to navigate, who goes first at a 4 – way stop, who has the right of way at a street corner, and when one should turn left in front of oncoming traffic.  Obviously by obeying the rules of the road, risk of accidents are lowered and traffic keeps flowing smoothly.  In similar fashion, when everyone knows the parliamentary rules, meetings run smoothly and head-on collisions that can happen during  a discussion of controversial issues and motions can be prevented.  Enough is said.
Adapted from: Webster’s New World (1998). Robert’s rules of order: Simplified and applied. New York, NY: Hungry Minds, Inc.

Types of Motions

(Arranged According to Precedence)

1.
Privileged:
takes precedence over all others, generally not debatable; 







action must be taken immediately. EXAMPLES: Recess, Adjourn

2.
Incidental:
takes precedence over #3 & # 4; most times not debatable; is 






incidental to main motion and action must be taken before main 






motion is voted upon. EXAMPLES: Point of Order, Suspend Rules

3.
Subsidiary:
takes precedence over # 4; usually debatable; action must be taken 






before main motion is voted upon. EXAMPLES: Amend, 







Postpone, Limit Debate, Extend Debate, Previous Question, Lay on 





Table

4.
Main:

this is the main idea or resolution before the governing body.  It can only 




be acted upon 
after all above motions have been resolved.

Prepared by: Carol Weinmann, Parliamentarian, 2007 – 2008
Adapted from Jerry Landwer, 1995-96 Parliamentarian
Ready Reference Chart of Parliamentary Procedures
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Type – PRIVILEGED




1. To Adjourn

no

yes

yes

no

majority

2. Question of Priv-
yes,  if

no

no

no

decided by

ilege-involves 

necessary







Chair

bad ventilation.
necessary

disorder, poor

Acoustics, etc.

Type – INCIDENTAL

3. Point of Order, in-
yes

no

no

no

none, unless

quiry or infor-









appealed, then

mation, to ask









majority

questions, correct

errors, etc.

4.     To Suspend the Rules
no

yes

yes

no

2/3 majority

5.     To Create Special 
no

yes

yes

yes

2/3 majority

       Orders – to change

       the order of 

       business once

       established

6. To Withdraw a
no

yes

no

no

majority

Motion

7. Call for Division –
yes

no

no

no

none

ask for show of 

hands on vote

Type – SUBSIDIARY

8. Lay on  the Table –
no

yes

yes

no

majority

temporarily disposes

of a main motion;

take from the Table –

brings a main motion

previously put on 

table before the

assembly

9.    Close Debate-

no

yes

yes

no

2/3 majority

“Question” – move

the previous question

10.   To Postpone to
no

yes

yes

yes*

majority

in writing

Certain Day

11. To Refer –can

no

yes

yes

yes

majority

in writing

create an ad hoc

committee if no

standing committee

exist

12.   To Amend

no

yes

yes

yes

majority**
in writing

Type – MAIN


13.   Main Question

no

yes

yes

yes

majority

in writing

*Only  as to propriety of date     ** Except a main motion to amend Constitution/Bylaws – then 2/3 majority is required

Jones, O. G. (1971). Parliamentary procedure at a glance. NY: Hawthorn Books.

Suggestions for Action

1. All motions are put in writing on proper forms.  It is suggested that you get a second and then discuss the motion with the Parliamentarian to assure clarity, conciseness and constitutionality.

2. Keep the process simple. It is possible to vote on an issue that is very important while the assembly is confused to the true 

meaning of the motion. Bring up the issue you are presenting at the appropriate point in the agenda under New Business.

3. Discussion of an issue takes place during the course of the business meeting.  When the part of the meeting is reached that is designated as “Action Items,” there is no further discussion.  Only privileged or incidental motions will be entertained at that point.

4. Abstentions will not be called for in voting.

5. The approved agenda will be followed unless there is a motion to consider a matter out of its order. (See: Incidental Motion #5 of reference chart) (2/3 majority vote is required for this to transpire)

6. Debate on one subject will be limited to ten minutes unless a motion is approved to debate for a specific period. Parliamentarian is time keeper.

7. No individual shall speak to an issue a second time until all who desire to speak have been heard from first.

8. Motions made by a subcommittee of the Board does not need a second.

9. All  motions having financial implications will be considered only after the Budget and Finance Committee has previously reviewed them and made recommendations to the Board.

10. In SWD it is best to use motions for positive effect rather than to use “parliamentary strategies” to block action.  Governance of SWD depends upon sound decision making in the  best possible environment.

Prepared by: Carol Weinmann, Parliamentarian, 2002-2003

Adapted from Janet A. Seaman, 1988-89; Mark S. Clarke, Parliamentarian, 1991-92

